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Funding Programs at BC Housing

Å Latest Funding Supply Program in Progress

Å Community Partnership Initiative (CPI) ς
Low Cost Financing
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Case Study #1 - Developer and 
Non-Profit Partnership

Description of Situation:
ω Society owned site ςwith additional land and    

therefore density 

ω 3 buildings housed existing seniors clients

ω Building at end of economic life

ω Replacement of the 76 units was required

ω No additional cash 

ω Low Rents



ANAVETS ςOriginal Site



Society Objectives

Å New building(s) to be constructed first 

ω Minimal disruption to clients

ω Maintain affordability

ω Developer to complete rezoning

ω Quality development

ω Complete with little or no additional cash



Value of Partnership

Developer:

ω Funded pre-development 
costs   

ω Expertise in rezoning 

ω Construction prowess

ω Recognition of land 
equity

ω Value analysis 

ω ²ƛƭƭƛƴƎ ǘƻ ƳŜŜǘ {ƻŎƛŜǘȅΩǎ 
objectives

BC Housing:

ω Provided oversight   

ω Expertise in 
construction/development 

ω Reduced costs / fees

ω !ŘǾƻŎŀǘŜ ŦƻǊ {ƻŎƛŜǘȅΩǎ 
interests

ω Loan Monitoring 

ω Willing to meet                    
{ƻŎƛŜǘȅΩǎ ƻōƧŜŎǘƛǾŜǎ



The Numbers

Description

ω Gross Capital Budget   

ω Interim Construction Financing

ω Total Equity from all sources

ω Final Take-out Financing

ω Cost per unit (Gross / Net)

$16,289,149   

$12,819,149

$12,792,627 

$3,496,522

$168,673  / $46,007



Outcomes

ÅCompleted 76 replacement units first

ÅLittle disruption to existing tenants

ÅNo up front cash or additional equity required by 
the Society

ÅAffordable rents maintained 

ÅAbility to debt service repayable loan

ÅSignificant cost savings

ÅQuality building with additional live in place 
features

ÅMaximized value for land



ANAVETS ςNew Construction



KIWANIS GARDEN VILLAGE -
REDEVELOPMENT

Case Study #2 ςNon-
Profit Developer



ÅMandate to establish and maintain 
affordable housing for the 
ŎƻƳƳǳƴƛǘȅΩǎ ƭƻǿ-income seniors

ÅOperating seniors housing for over 
five decades

ÅBetween 1957 and 1991, a number 
of small duplexes and two-storey 
apartment buildings were built on 
the site now known as Kiwanis 
Garden Village ςresulted in 11 
buildings

ÅStaged redevelopment of the site

Background ςKiwanis West 
Vancouver



ÅIn 1998, the Club sold 
portion of its site to VCH

ÅEquity enabled revitalization 
of its early buildings

ÅEquity enabled the 
construction of Kiwanis 
Manor in 2006

ÅNewest buildings ςKiwanis 
Court and Kiwanis Manor ς
represent a total of 162 
residential suites 

ÅRents from $575 to $1,000 
per month, inclusive

Previous Successful 
Redevelopment



Garden Village Vision
ÅTwo new buildings, replacing six 

deteriorating buildings. 

ÅTenants who had been living in the six 
buildings slated for demolition given priority 
to move into new or existing suites

Å139 suites  - 88 suites net new



ÅThe four-storey Cypress Building has 63 suites, 
including 57 one-bedrooms, 5 bachelors and one guest 
room

ÅThe building has a multi-purpose room open to all 
Kiwanis Garden Village residents

ÅThe Terrace Building has 78 residential suites, including 
71 one-bedroom units, 6 bachelors and one guest 
room. It is a five-storey building but will be near-level 
due to slope

ÅSustainable building methods used to lower operating 
costs

ÅOriginally applied to BC Housing for a grant to lower 
debt servicing and maintain rental rates

Garden Village Vision



Construction Starts



Preliminary Proposal
Å Total Capital Budget $44,745,687
Å Society/Municipal Equity $28,399,972 (includes land)
Å Final Loan $16,345,714
Å Rents $700-$1014
Approved Project
Å Total Capital Budget $44,777,322
Å Society/Municipal Equity $28,399,972 (includes land)
Å Final Loan $16,377,350
Å Rents $765-$965
Final Project 
Å Total Capital Budget $45,362,379
Å Society/Municipal Equity $28,985,029 (includes land)
Å Final Loan $16,377,350
Å Rents $795-$1,250

The Numbers



ÅBe conservative on interest                                            
rate assumptions

ÅCommunication is key between team members 

ÅUse BCH as an ally 

ÅUse residents and mandate to make decisions

ÅCapital expense versus operating expense

ÅMaintain some of                                                                
your equity just                                                                        
in case

Lessons Learned



Case Study #3 ς
Refinancing

BethshanGardens ς
Refinancing



Swapping out bad debt for good debt

ÅApproached BC Housing                                         
for access to financing                                                    
to retire existing debt

ÅLow interest rate for                                                     
./ IƻǳǎƛƴƎΩǎ ǘŀƪŜ ƻǳǘ ŦƛƴŀƴŎƛƴƎ

ÅAble to lower rents and make project more 
feasible
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Financing for Affordable Rental Housing

Are we the right lender for you?



Financing for Affordable Rental Housing

General guidelines for borrower eligibility:

ÅThe Borrower must be a registerednon-profit Society.

Å¢ƘŜ {ƻŎƛŜǘȅΩǎ constitution and bylawsmust meet BC 
IƻǳǎƛƴƎΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ

ÅBorrowers must have demonstrated management expertise
in operating an affordable rental housing project of a similar 
type and size.

ÅThe Borrower is required to enter into an operating 
agreementwith BC Housing.



Overview

Flexibility

Low Interest Rates

Loan Insurance

Availability

Low Borrowing Costs

Advantages with BC Housing financing:



Overview

FlexibilityςNon-profit societies may obtain interim and long-term 
financing for up to 100 percent of the construction costs 
for an affordable rental housing project.

Low Interest Rates ςBC Housing provides access to competitiveinterim 
construction interest ratesŀǎ ǇƻǎǘŜŘ ƻƴ ./ IƻǳǎƛƴƎΩǎ ǿŜōǎƛǘŜ 
under Community Partnership Initiatives.

Loan Insurance ςAll long-term financing is insuredwith Canada Mortgage 
and Housing Corporation.

AvailabilityςFinancing is available from BC Housing for a rangeof 
affordable rental housing initiatives, including new 
construction as well as purchases and conversions of 
existing buildings.

Low borrowing costs ςOne percent loan fees and no application fees 
are required.

Advantages with BC Housing financing:



Financing (CPI) Highlights

CONSTRUCTION FINANCING

ω Up to 100% financing

ω Treasury Rate + 1/16% (changes 

monthly)

Å i.e.: 1.4030%

Å Will fund GST advances

Å Prompt and timely payment

Å Requires a QS to monitor 
advances

TAKE OUT FINANCING
(NFPs only)

Å Up to 100% financing

Å Competitive bulk rate 
arranged by BC Housing`s 
tender process

(i.e.: 3.18%, 10 yr term)
Å CMHC Loan Insurance 

($75/unit ) (Max. $5,000)
Å 35 year amortization 

(subject to project)
Å 1% loan fee



Overview

Min. DCR

Loan to Value

Due dilligence

Common Terms and Conditions


